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1. Interpretation 

1.1. “Act” means the Incorporated Societies Act 2022, its 
regulations and any subsequent amendments. 

1.2. “Archivist” means the person appointed by the National 
Committee to effect the compilation, recording and 
storage of the Club records, the ongoing maintenance 
of the history of the Club, and to attend when requested 
and in an advisory capacity, the meetings of the 
National Committee. 

1.3. “Beaded Wheels Editor” means the person appointed 
to administer the production of the Club’s official 
publication “Beaded Wheels” and to be a member of 
the National Committee in accordance with clause 7. 

1.4. “Branch” means a duly established Branch of the Club. 

1.5. “By-Laws” means the regulations that govern the Club 
in the same way as does the Constitution. They can be 
made or amended by the National Committee. If there 
are any inconsistencies between By-Laws and the 
Constitution, then the Constitution shall prevail. 

1.6. “Club” means “The Vintage Car Club of New Zealand 
Incorporated”. 

1.7. “Club Captains” means the North Island Club Captain 
and South Island Club Captain collectively, and “Club 
Captain” means either of those Club Captains. Each of 
these positions is detailed in the By-laws. 

1.8. “Club Members” means all Members as defined. 

1.9. “Club Secretary/Treasurer” means the person 
appointed to administer the secretarial and financial 
affairs of the Club and to be a member of the National 
Committee in accordance with clause 7. Where the 
Club Secretary/Treasurer position is vacant, any 
notices required to be delivered to the Club 
Secretary/Treasurer may instead be delivered to the 
National Committee or to the National Support Office 
for the attention of the National Committee. 

1.10. “Financial Club Member” means each Club Member 
whose subscription has been paid in full and every 
other Club Member whose subscription is not in arrears 
more than one (1) month and is therefore eligible to 
vote. 

1.11. “Gender”. Where any word, words, or phrases, in these 
Rules indicate a gender, all genders are applicable. 

1.12. “Majority Resolution” means, in the case of a National 
Committee meeting, a majority vote of those attending 
a meeting and entitled to vote.  

1.13. “Notices”. For the purpose of these Rules and By-laws 
and any Regulations, any notice required to be given 
to any Club Member hereunder shall be deemed to be 
properly given if posted to their last known address 
recorded in the Register of Club Members or delivered 
by email or agreed means of electronic communication 
at the applicable electronic address recorded in the 
Register of Club Members. Agreed means of electronic 
communication includes forms of electronic 
communication that a Club Member has agreed to 
receive notices through, for example via an online 
noticeboard. 

1.14. “National Committee” means the National Committee 
of the Club as defined in section 7. 

1.15. “National Support Office” means the national office of 
the Club comprising of employees of the Club that 
provides administrative support to the Club and 
Branches. 

1.16. An “Officer” or “Officers” means the National 
Committee Members for the time being and any other 
natural persons who are an officer in accordance with 
section 5(a)(ii) of the Act, being a natural person 
occupying a position in the Club that allows the person 
to exercise significant influence over the management 
or administration of the Club.  

1.17. “Property” means all property both real and personal in 
the widest sense of the terms. 

1.18. “Regional Representatives” means the representatives 
appointed by Upper North Island (“UNI”), Central North 
Island (“CNI”), Lower North Island (“LNI”), Upper South 
Island (“USI”), Central South Island (“CSI”), and Lower 
South Island (“LSI”) collectively, and “Regional 
Representative” means any one of those Regional 
Representatives. Each of these positions is detailed in 
the By-laws.  

1.19. “Registrar” means the person appointed to administer 
the Vehicles Registration System of the Club, and to 
be a member of the National Committee in accordance 
with clause 7. 

1.20. “Speed Steward” means the person appointed to be 
responsible for the conduct of speed events, promoted 
by, or for, the Club, and/or its Branches and to be a 
member of the National Committee in accordance with 
clause 7 

1.21. “Suitable Person” means a person with knowledge of 
the Club and experience suitable for the position. 

2. Name 

2.1. The name of the organisation shall be “The Vintage Car 
Club of New Zealand Incorporated” referred to in this 
Constitution as the “Club”. 

2.2. The Club is acknowledged in New Zealand statutes as 
being “The Historic Vehicle Authority of New Zealand”, 
and may, when dealing with and supplying services to 
other bodies, refer to itself by such name with the 
Club’s registered name shown as a supplementary 
reference. 

3. Registered Office and Contact Person 

3.1. The registered office of the Club shall be at such place 
as determined from time to time by the National 
Committee. 

3.2. The Club Secretary/Treasurer and Office Administrator 
will be the Club’s contact persons, unless otherwise 
determined by a majority resolution of the National 
Committee. The Club must have one (1) or up to three 
(3) contact persons at all times as required by the Act 
and must give notice to the Registrar of Incorporated 
Societies of any changes to the contact person/s. The 
contact person must be at least 18 years of age and 
ordinarily resident in New Zealand and need not be a 
Club Member. 
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4. Objects 

The aims and objects of the Club are: 

4.1. To foster interest and engage in the preservation and 
maintenance of motor vehicles in the following 
categories, viz – 

a) Motor Vehicles constructed prior to 31st 
December 1918, such vehicles to be known as 
Veteran Vehicles. 

b) Motor Vehicles constructed between 1st January 
1919 and 31st December 1931, such vehicles to 
be known as Vintage Vehicles. 

c) Motor Vehicles constructed between 1st January 
1932 and 31st December 1945, such vehicles to 
be known as Post Vintage Vehicles. 

d) Motor Vehicles constructed between 1st January 
1946 and 31st December 1960, such vehicles to 
be known as Post War Vehicles. 

e) Motor Vehicles constructed between 1st January 
1961 and 31st December 1980, such vehicles to 
be known as Post 1960 Vehicles. 

f) Motor Vehicles constructed on or after the 1st 
January 1981 provided that no vehicle is deemed 
eligible for this category until the day immediately 
following the 30th anniversary of its original date 
of construction as determined in accordance with 
the Club Procedures Manual, such vehicles to be 
known as Post 1980 Vehicles. (Refer By-laws) 

g) Factory Built and Historic Racing Vehicles (as 
described in the By-laws). 

h) Period Specials (as described in the By-laws). 

i) Motor Vehicles newly constructed to the exact 
specification of an original factory production 
vehicle, to be known as Authentic Reproduction 
Vehicles. 

4.2. To obtain and conserve all historical records 
concerning such vehicles or concerning any aspect of 
motoring in New Zealand. 

4.3. To promote Rallies, Touring Expeditions, Competition, 
Trials and such other events as may be suitable for any 
of the above categories of vehicles. 

4.4. To provide facilities for Club Members to obtain and 
maintain such vehicles and to this end to provide Club 
Members with such information, literature and other 
assistance by such means as the Club or National 
Committee may from time to time determine. 

4.5. To foster among Club Members a system of mutual 
voluntary assistance for the maintenance and 
preservation of all vehicles catered for by the Club. 

4.6. To promote and encourage such meetings, lectures, 
discussions and other social functions as the Club may 
from time to time determine. 

4.7. To foster road courtesy and safe driving and in every 
way to co-operate with Government and local 
authorities to this end. 

4.8. To promote the importance and value of Historic 
Vehicles so that appropriate legislation continues to 
ensure the free use of such vehicles on all New 
Zealand roads, and to determine and adopt any further 
object that enhances these objects. 

4.9. To advocate and lobby on behalf of the Club Members, 
to protect and advance these objects. 

5. Powers 

The Club has full capacity, powers and privileges, as set 

out in section 18 of the Act. Without in any way limiting 

this, the Club may exercise the following powers in 

furtherance of its objects:- 

5.1. The Club and its Branches may have headquarters, 
clubrooms and other facilities at such places as will 
from time to time be determined. 

5.2. The Club may liaise with any organisation whose aims 
are similar to, or compatible with, those of the Club, and 
did exercise this power by becoming a founder 
member of both the worldwide body named the 
Federation Internationale Vehicules Anciens (FIVA), of 
which the Club is the authorised New Zealand 
representative; and also a founder member of the New 
Zealand Federation of Motoring Clubs Incorporated, 
(NZ FoMC). 

5.3. The Club may purchase, take on lease or otherwise 
acquire upon such terms as it may think fit, any real 
and personal property, and any rights and privileges, 
either necessary or convenient, for the purpose of the 
Club, and may erect, maintain, improve or alter any 
building, premises, works, as it may require. 

5.4. The Club may for any of its objects borrow or raise 
money and for the purpose of securing the repayment 
thereof may charge all or any of its real or personal 
property. 

5.5. The Club may invest and deal with the funds of the 
Club upon which securities or in such manner and upon 
such terms and conditions, as the National Committee 
may think fit. 

5.6. The Club may sell, lease, exchange, mortgage, or 
otherwise deal with all or any of the real financial and 
personal property of the Club. 

5.7. The Club may join or affiliate as a Member of any 
Incorporated Society under the Act which has as one 
of its objects the advancement of the government of 
automobilism. 

5.8. The Club may make grants and subsidies in favour of 
deserving objects, whether the same are similar to the 
objects of the Club or not. 

5.9. The Club may subscribe for or purchase, take or 
acquire shares, debentures or securities or may 
promote or become Members of or grant financial 
assistance to any Company, Society or other 
Corporation or any body of persons not incorporated or 
any Trust. 

5.10. The Club may subscribe or apply for and take or 
acquire by purchase or otherwise and hold shares or 
otherwise become a Member of any mutual insurance 
company or association whether the liability of the 
Members thereof shall be limited by shares or 
guarantee as a Member of any such company or 
association the liability of whose Member shall be 
limited by guarantee. 

5.11. The Club may act as agents for and introduce business 
to fire, accident, indemnity and general insurance 
offices, including any mutual insurance company or 
association which the Club shall be a Member and 
especially in relation to motorists and motor vehicles 
catered for by the Club. 
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5.12. The Club may take any gifts or property, whether 
subject to any special trusts, or not, for any one or more 
of the objects of the Club. 

5.13. The Club may print, publish and sell any literature in 
any format (for example, newspapers, journals, 
periodicals, books, bulletins, leaflets, videos, blogs, 
articles, or other forms of physical or electronic media) 
that may from time to time be deemed desirable for the 
promotion of any one or more of the objects of the Club, 
subject to the terms and conditions of the Privacy Act 
2020. 

5.14. The Club shall open accounts with a savings or trading 
banks as shall be agreed upon and all moneys 
received on account of the Club shall be paid into such 
accounts and all payments made by the Club will be 
made by electronic means on the Club bank accounts, 
or use other banking systems as are appropriate. 

5.15. The Club may receive fees, subscriptions and funds. 

5.16. The Club may employ staff and engage the services of 
personnel and organisations to assist and advise the 
Club.  

5.17. The Club shall determine its membership and/or other 
appointed personnel. 

5.18. The Club shall establish committees and delegate its 
power to those committees. 

5.19. The Club shall discipline its Members. 

5.20. The Club shall determine By-laws, policies and 
procedures to administer the Club. 

5.21. The Club shall pursue any course of action which will 
further the aims and objects of the Club. 

6. Membership 

6.1. The membership of the Club shall comprise of 
individuals who agree with the objects of the Club and 
whom the Club accepts as its members by the 
determination of its respective branches, and approves 
as its members by resolution of the National 
Committee, (called “Club Members”). By applying to 
become a Club Member, an individual consents to 
becoming a Club Member and a Member of the 
appropriate Branch. 

There are four types of Club Members namely: 

i. Club Members — any person interested in 

furthering the interests of the Club. 

ii. Joint Club Member — The spouse (or 

partner) of a Club Member, or a dependent 
child of a Club Member, up to twenty one 
(21) years of age inclusive, residing with 
that Club Member or temporarily residing 
away from them while attending an 
educational institution.  

iii. Junior Club Member  — Any Club Member 

twenty one (21) years of age or younger 
who does not fall under the category of 
‘Joint Club Member’, who shall pay 50% of 
the current Annual Subscription and 50% of 
any applicable Branch Levy. 

iv. Honorary Life Club Member —  

Any Club Member who shall have rendered 
the Club outstanding service, which in the 

opinion of the Club is such that a Member 
merits the conferment of the status of 
Honorary Life Membership. (Refer By-laws) 

6.2. Applications for Membership: 

a) Each applicant for membership must complete 
the prescribed form of application for 
membership, which shall be in such form as the 
National Committee shall from time to time 
determine. The form may be completed online 
and submitted by electronic means or may be 
completed and submitted in paper form. 

b) Each applicant shall indicate on the prescribed 
form of application for membership the Branch of 
the Club that the applicant wishes to join, and the 
application shall be accompanied by the 
prescribed Initial Subscription as determined from 
time to time by the National Committee. (Refer 
Subscriptions By-law). Once received, each 
application will be referred to the appropriate 
Branch. 

c) Each application for membership shall be 
processed in accordance with the procedure set 
out in the Membership By-law and until that 
process has been completed and an applicant 
accepted and approved as a “Club Member” in 
accordance with clause 6.1, that applicant retains 
the status of Prospective Member. 

6.3. Membership Rights and Obligations  

a) Each Prospective Member upon acceptance and 
approval as a Club Member shall be directed to 
the Club website where they can find a copy of 
the current Constitution, By-laws and Club 
Procedures Manual. Members may request a 
paper copy from their Branch Secretary. 

b) Each Club Member shall be issued with a 
Membership Card that shall be renewed each 
year on payment of the applicable subscription 
and any applicable Branch Levy. 

c) All Members of the Club must recognise the Club 
as the Historic Vehicle Authority of New Zealand 
and observe and comply with the Constitution of 
the Club, By-laws, and any policies and 
procedures determined by the Club (or by any 
Branch Committee, other Committee, officer, 
person or organisation to which or whom 
delegated authority or empowerment has been 
given to make or give such decisions or 
directions). 

6.4. Register of Club Members: 

a) The National Support Office shall keep an up-to-
date Register of Club Members containing: 

b) each Club Member’s: 

i. full name; 

ii. physical and/or electronic mailing address; 

iii. phone number; 

iv. date they became a Club Member; 

v. class of membership; 

vi. subscriptions and fees (if any); 

c) for any Club Member who has ceased to be a 
member within the previous seven (7) years, the 
name of the former Club Member and date on 
which they ceased to be a member; and 

d) any other information required by the National 
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Committee or by the Act. 

Club Members must notify the National Support Office of 

any change to their information recorded on the 

Register of Club Members. The National Support Office 

must manage the Register of Club Members in a 

manner consistent with the Club’s legal obligations, 

including its obligations under the Privacy Act 2020. 

6.5. Resignation: 

a) Any Club Member may discontinue their 
membership upon delivering to the Club National 
Support Office or their Branch Secretary notice in 
writing of their intention to do so, and upon paying 
all fees, subscriptions and other moneys payable 
by them up to the date of such notice, and 
thereupon the person shall cease to be a Club 
Member. 

b) Any Club Members being over one month in 
arrears with a subscription or any other moneys 
due by them to the Club shall be liable to have 
their membership cancelled by the National 
Committee, but the Club Member may not be 
discharged from liability for any arrears or 
moneys due at the date of such cancellation. 

c) Any person who ceases to be a Branch member 
and has not been allocated to another Branch of 
the Club shall cease to be a Club Member. 

Cessation of Club Membership or Branch membership 

may not discharge the former Club Member or Branch 

member from liability for payment of any moneys owed 

by that former member to the Club or to the Branch. 

6.6. Discipline: 

No Club Member may by their conduct or activities be 

injurious to the welfare or character of the Club or by 

their actions be in breach of this Constitution, the By-

laws or the Club Procedures Manual. (Refer Schedule 

1.) 

6.7. No Pecuniary Profit: 

a) Any income, benefit or advantage will be applied 
to the objects of the Club. 

b) No Club Member, Officer, or any person 
associated with a Club Member shall participate 
in or materially influence any decision made by 
the Club in respect of any payment to or on behalf 
of that Club Member or associated person of 
income, benefit or advantage whatsoever. 

c) Any such income paid shall be reasonable and 
relative to that which would be paid in an arm’s 
length transaction (being the open market value). 

d) The provision and effect of this clause shall not 
be removed from this Constitution and shall be 
implied into any document replacing this 
Constitution. 

7. The National Committee 

7.1. The operations and affairs of the Club shall be 
managed by, or under the direction or supervision of, 
the National Committee. The National Committee has 
all of the powers necessary for managing, directing, 
and supervising the management and the operation 
and affairs of the Club. 

7.2. Number of Officers: The National Committee shall 
have a minimum of eight (8) and a maximum of thirteen 
(13) Officers in accordance with clause 7.4, made up 
of the following positions: 

a) the President, elected in accordance with clause 
8; 

b) the Club Secretary/Treasurer, appointed in 
accordance with clause 7.18; 

c) the Registrar, appointed in accordance with 
clause 7.18; 

d) the North Island Club Captain, South Island Club 
Captain elected in accordance with the By-laws;  

e) UNI Regional Representative, CNI Regional 
Representative, LNI Regional Representative, 
USI Regional Representative, CSI Regional 
Representative, and LSI Regional 
Representative elected in accordance with the 
By-laws;  

f) the Beaded Wheels Editor, appointed in 
accordance with clause 7.19; and. 

g) the Speed Steward, appointed in accordance with 
clause 7.20. 

h) the Immediate Past President shall remain a 
Member of The National Committee only for the 
year following the cessation of their term as 
President. 

7.3. Prior to election or appointment, every proposed 
Officer must consent in writing to becoming an Officer 
and certify that they are not disqualified from being 
elected or appointed under this Constitution or section 
47(3) of the Act. All Officers must be natural persons. 

7.4. Interim appointment: Where a position becomes 
vacant between Annual General Meetings or where 
there are any outstanding vacancies following an 
Annual General Meeting, the National Committee must 
make an interim appointment of a suitable person as 
soon as practicable following the vacancy in 
accordance with the procedures set out in this clause 
7.4.  

a) The interim appointment must be made by way of 
a majority resolution of the National Committee 
and as follows: 

i. an interim President may be appointed from 
the existing National Committee or from the 
Membership, so long as the person is a 
Club Member and has served at least one 
(1) full term on the National Committee of 
the Club; 

ii. an interim Club Secretary/Treasurer, 
interim Registrar, interim Beaded Wheels 
Editor or interim Speed Steward may be 
appointed from the Membership or other 
Suitable Persons; 

iii. an interim North Island Club Captain may 
be appointed from the existing Regional 
Representatives or from Members of North 
Island Branches. The interim North Island 
Club Captain must be a Member of a North 
Island Branch; 

iv. an interim South Island Club Captain may 
be appointed from the existing Regional 
Representatives or from Members of South 
Island Branches. The interim South Island 
Club Captain must be a member of a South 
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Island Branch; and 

v. an interim Regional Representative may be 
appointed from the Members of Branches 
of the corresponding Region and must 
either be put forward by or approved by the 
Branches of that same Region. 

b) Where an existing Officer is appointed to fill an 
interim position on the National Committee, their 
existing position will require an interim 
appointment in accordance with the procedures 
set out in this clause 7.4. To be clear, one Officer 
cannot serve in both their existing position and an 
interim position. 

c) At the next Annual General Meeting following the 
vacancies and interim appointments:  

i. where an interim position is filled by an 
existing Officer and that Officer would not 
otherwise be vacating office in accordance 
with clauses 7.6-7.8 of this Constitution, 
that Officer shall continue in the position 
that they were elected or appointed to prior 
to their service in the interim position. To be 
clear, the Officer’s total term of office will 
take into account the time served in the 
interim position (i.e. if an Officer served six 
(6) months as a Regional Representative 
and six (6) months as interim South Island 
Club Captain, they will have served one (1) 
out of three (3) years of their elected term 
as a Regional Representative);  

ii. where an interim position is fulfilled by an 
existing Officer and that Officer would 
otherwise be vacating office in accordance 
with clauses 7.6-7.8 of this Constitution, the 
position that the Officer was elected or 
appointed to prior to their service in the 
interim position will be declared vacant in 
accordance with clauses 7.6-7.8 of this 
Constitution;  

iii. subject to clause 7.4c)i), where an interim 
position has been filled by a Club Member 
or Suitable Person, that interim position 
shall be declared vacant and the Club 
Member or Suitable Person will be eligible 
for election or appointment in accordance 
with the procedures set out in this 
Constitution; and 

iv. where the process set out in clause 7.4c) i)-
iii) has been followed and a position 
remains vacant, then that position will be 
filled in accordance with the procedures set 
out in this Constitution. 

7.5. Less than Minimum Number of Officers: Where there 
are less than eight (8) Officers, a National Committee 
meeting and/or a Special General Meeting shall be 
called to elect or appoint Officers to the vacant 
positions in accordance with the election and 
appointment provisions set out in this Constitution.  

7.6. Term of Office: Subject to clauses 7.7 and 7.8 below, 
each Officer’s election or appointment shall be subject 
to the following: 

a) each Officer shall be elected or appointed for a 
term of three (3) years;  

b) if, after the initial three (3) year term, an Officer 
wishes to continue in their position as an Officer, 
they may be elected or appointed for a further 

three (3) year term in the same or a different 
position; and 

c) an Officer may continue to be elected or 
appointed for a maximum of two (2) terms in the 
same position, and a maximum of four (4) terms 
in total. The National Committee may by 
resolution of two-thirds (2/3rd) of National 
Committee extend the term of a particular Officer 
by an additional term of three (3) year subject to 
getting the Officer’s consent to the extension of 
their term. 

7.7. Transitional Provisions: As this Constitution will 
implement a new governance structure on its adoption, 
the Management Committee or National Committee 
(depending on the timing of the adoption of the 
Transitional Policy) will determine the initial term of 
office for each of the thirteen (13) offices by way of a 
Transitional Policy and with reference to the years 
served by the existing Management Committee 
members and the Management Committee positions 
that would otherwise be vacant. This Transitional 
Policy shall not allow an Officer to serve an initial term 
of more than three (3) years, shall be fair and 
reasonable and shall be circulated to Club Members 
prior to the first election under this Constitution. The 
Transitional Policy shall also explain whether an 
Officer’s term takes into account the years served 
under the previous governance structure. 

7.8. Continuity: In preparation for each annual election and 
appointment, four (4) offices shall be made or declared 
vacant in order to ensure consistency of experience on 
the National Committee (“Required Vacancies”).  

a) Where there are four (4) Officers who are eligible 
for re-election or appointment or their position is 
otherwise vacant in a particular year, those four 
(4) offices shall be declared vacant. 

b) Where there are fewer than four (4) Officers who 
are eligible for re-election or appointment or their 
position is otherwise vacant in a particular year, 
the remaining Officers needed to fill the Required 
Vacancies will be determined by the most years 
served in their current term of office (i.e. if there is 
one (1) more vacancy required and one (1) 
Officer has served more years in their current 
term of office, then their position will be declared 
vacant). Where there are Officers who have 
served the same number of years in their current 
term of office, then another Officer shall 
determine by lot which position will be declared 
vacant. 

c) Where there are more than four (4) Officers who 
are eligible for re-election or appointment or their 
position is otherwise vacant in a particular year, 
then those offices that are otherwise vacant (for 
example by way of removal) must first fill the 
Required Vacancies. Next the Officers who have 
served the most years in their current term of 
office must fulfil the Required Vacancies. Where 
there are more Officers who have served the 
same number of years in their current term of 
office than the number of Officers needed to fill 
the Required Vacancies, then another Officer 
shall determine by lot which position shall be 
declared vacant. 

7.9. Removal from National Committee: An Officer shall 
cease to hold the office on the National Committee if 
the Officer: 
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a) retires or resigns as an Officer by giving prior 
written notice of their resignation to the National 
Committee;  

b) dies;  

c) becomes disqualified to be an Officer of our 
society in accordance with the Act; or 

d) becomes disqualified to be an Officer of the Club 
in accordance with this Constitution (for example, 
if they no longer meet the criteria for appointment 
to their position under clause 7.2). 

7.10. If an Officer is in the opinion of a majority of the other 
Officers physically or mentally incapable of acting as 
an Officer, then by a resolution of a majority of the other 
Officers that Officer shall be removed as an Officer of 
the Club immediately (unless the resolution states 
otherwise). 

7.11. If an Officer is requested to resign following a vote of 
not less than two-thirds (2/3) of the National 
Committee, then that Officer shall be removed as an 
Officer of the Club immediately (unless the resolution 
states otherwise). 

7.12. If a Regional Representative is requested to resign 
following a vote of not less than a majority of the 
Branches in the Region that the Officer represents (as 
described in the By-laws), then that Regional 
Representative shall be removed as an Officer of the 
Club immediately (unless the resolution states 
otherwise). 

7.13. Subject to clause 6.5, removal from the National 
Committee as an Officer will not equate to removal as 
a Club Member. 

7.14. Meetings of the National Committee: The National 
Committee must hold a minimum of 4 meetings per 
annum at such time and place as they determine. 

7.15. Meetings may be conducted in person and/or by 
telephone conference, video conference or any similar 
means of electronic, audio or audio-visual 
communication, provided that the Officers can hear 
each other well enough to follow the discussion 
throughout the meeting (as determined by the 
Chairman). Officers present in accordance with this 
clause are considered to be in attendance, eligible to 
vote and will be counted towards a quorum. 

7.16. Quorum: 

a) No business of the National Committee shall be 
transacted at a National Committee meeting 
without a quorum present. 

b) The quorum for a National Committee meeting 
shall be at least eight (8) of the Officers of the 
National Committee, of which at least four (4) 
Officers must be Regional Representatives. 

c) If there is no quorum present within thirty (30) 
minutes of the time set for the commencement of 
a National Committee meeting, the meeting shall 
lapse. 

d) In the event of a meeting lapsing in accordance 
with clause 7.16.c), the meeting shall be 
adjourned for two (2) weeks to the same time and 
place (if possible) and notice of the adjournment 
shall be given to all Officers. At the recalled 
meeting the Officers present shall form a quorum 
in accordance with clause 7.16.b). 

7.17. Voting: 

a) Subject to this Constitution: 

i. on the particular matters set out in the By-
laws as requiring a weighted vote, each 
Regional Representative shall be entitled to 
one (1) vote for each Branch that they 
represent in accordance with the regions 
indicated on the Branch Territory for 
Regional Representatives Map set out in 
the By-laws, and these votes must be 
exercised in accordance with the vote of 
each Branch delegate. The remaining 
Officers shall each be entitled to one (1) 
vote on the matter; and 

ii. for all other decisions not set out in the By-
laws as requiring a weighted vote, each 
Officer present shall be entitled to one (1) 
vote on any matter being voted on by the 
National Committee. 

b) All decisions and resolutions of the National 
Committee meetings shall be passed by a vote of 
a majority of the National Committee in 
attendance. The Chairman for the time being 
shall, in all cases of equal voting, have a casting 
vote as well as a deliberative vote. Voting may be 
verbal, by show of hands, or secret ballot (if 
requested by two or more Officers attending). 

c) There shall be no proxy votes except for a 
situation where a weighted vote is to be held in 
accordance with Clause 7.17a)i), a Regional 
Representative who is unable to attend the 
meeting may lodge its votes with the Chairman in 
advance of the National Committee meeting. 

d) Where half (½) or more of the Officers present at 
the meeting are not eligible to vote on a matter 
because they are interested in the matter in 
accordance with the Act, a Special General 
Meeting of the Club must be called to determine 
the matter. 

7.18. Appointment of Club Secretary/Treasurer and 
Registrar: The Club Secretary/Treasurer and Registrar 
shall be appointed by way of a majority resolution of 
the National Committee as follows: 

a) Where the Club Secretary/Treasurer and/or 
Registrar office/s are due to become vacant in a 
particular year in accordance with clauses 7.6-
7.8, the National Committee shall first advertise 
the position in the manner and for the period as 
they so determine. 

b) Following the process in clause 7.18.a) and 
based on the applications received, the National 
Committee shall appoint the Club 
Secretary/Treasurer and/or the Registrar by way 
of a majority resolution, generally at the first 
National Committee meeting following the Annual 
General Meeting. 

7.19. Appointment of the Beaded Wheels Editor: The 
Beaded Wheels Editor shall be appointed by way of a 
majority resolution of the National Committee, 
generally at the first National Committee meeting 
following the Annual General Meeting. 

7.20. Appointment of Speed Steward: The Speed Steward 
shall be appointed by way of a majority resolution of 
that National Committee, generally at the first National 
Committee meeting following the Annual General 
Meeting. 

7.21. Appointment of Archivist: The Archivist shall be 
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appointed by way of a majority resolution of that 
National Committee, generally at the first National 
Committee meeting following the Annual General 
Meeting. The Archivist is not part of The National 
Committee but can attend meetings on request in an 
advisory position. 

7.22. Conduct of Meetings.  

a) The President will be Chairman of all meetings of 
the Club and National Committee.  

b) The President shall appoint (and have the ability 
to remove or re-appoint) a Deputy Chairman who 
shall be Chairman of all meetings of the Club and 
the National Committee in the absence of the 
President. To be clear, the Deputy Chairman 
must also be an Officer of the Club. 

c) The Chairman shall be entitled to exercise a 
deliberative vote, and in the event of an equality 
of voting, shall be entitled to a casting vote, which 
need not be exercised, or if exercised, need not 
be cast to preserve the “status quo”. 

8. Election of Certain Officers 

8.1. Not less than seventy-five (75) clear days before the 
Annual General Meeting the National Committee shall 
cause notice to be given to all Club Members, 
intimating the date for closing nominations for any 
vacant offices of: President, Club Captains, and 
Regional Representative/s, and shall invite 
nominations for such offices to be forwarded in writing 
(including via email or other agreed electronic means) 
to the Club Secretary/Treasurer to arrive not less than 
fifty-five (55) clear days before the date appointed for 
the Annual General Meeting. Every such nomination is 
to be signed by the Club Member nominated, their 
nominator and seconder. 

8.2. Only a Club Member who has served at least one term 
on the National Committee of the Club shall hold the 
position of President. Where a position is to be elected 
by Club Members in a geographical region (namely the 
Club Captains and Regional Representatives), only 
Club Members from a Branch in that same 
geographical region (based on the geographical areas 
set out in the By-laws) are eligible to hold that position 
or to vote on the election of a Club Member to that 
position as detailed in the By-laws. Club Members shall 
be eligible for election to the National Committee if they 
have paid all moneys due by them to the Club and have 
been Financial Club Members for at least six (6) 
months prior to nomination. If the number of candidates 
for the National Committee exceeds the number of 
respective vacancies to be filled, an election shall take 
place in accordance with the election procedure set out 
in the By-laws. 

9. Meetings 

9.1. The Annual General Meeting of the Club shall be held 
at such place, as the National Committee shall 
determine during the month of August in each year, or 
such other month as may be determined in any Special 
General Meetings. The Annual General Meeting of the 
Club must be held no later than six (6) months after the 
Club’s balance date and no later than fifteen (15) 
months after the previous Annual General Meeting. 

9.2. Place of Meeting: Annual General Meeting, or Special 
General Meetings may be conducted in person and/or 
by telephone conference, video conference or any 
similar means of electronic, audio or audio-visual 
communication, provided that the Financial Club 
Members can hear each other well enough to follow the 
discussion throughout the meeting (as determined by 
the Chairman). Financial Club Members present in 
accordance with this clause considered to be in 
attendance, eligible to vote in accordance with clause 
9.6 and shall count towards a quorum. 

9.3. Notice of Meeting: Seventy-five clear days’ notice in 
writing or by advertisement shall be given of all Annual 
General Meeting, or Special General Meetings, which 
must include the manner of voting by electronic means 
or post in accordance with clause 9.6. 

9.4. Agenda and Business: The business which shall be 
discussed at the Annual General Meeting includes the 
annual report (including the annual audited financial 
statements), notice of the disclosures or types of 
disclosures made under section 63 of the Act during 
the most recently completed accounting period 
(including a brief summary of the matters, or types of 
matters, to which those disclosures relate) items of 
business, elections, any alterations to this Constitution 
and any other business required by the Act. An agenda 
containing the business to be discussed at an Annual 
General Meeting shall be forwarded to all Club 
Members not less than 42 days before the date of the 
Meeting. 

9.5. Minutes: Minutes must be kept for every Annual 
General Meeting, and Special General Meeting. 

9.6. Voting: At all Annual General Meeting, or Special 
General Meetings each Club Member whose 
subscription has been paid and every other Club 
Member whose subscription is not in arrears more than 
one month (i.e. each Financial Club Member) shall 
have one (1) vote which may be cast, either: 

a) by electronic means in advance of the Annual 
General or Special General Meeting in 
accordance with the manner set out in the notice 
provided under clause 9.3; or 

b) for those Financial Club Members who do not 
have an electronic address, by post in advance of 
the Annual General or Special General Meeting 
in accordance with the manner set out in the 
notice provided under clause 9.3; or 

c) for those attending the Annual General Meeting, 
or Special General Meeting in accordance with 
clause 9.2 and who have not submitted a vote in 
accordance with clause 9.6a) or b), personally. 
For administrative ease in voting, those attending 
the Annual General Meeting, or Special General 
Meeting in accordance with clause 9.2 must pre-
register their attendance. 

d) Voting shall be by a show of hands unless a ballot 
is demanded, and the Chairman may determine 
the appropriate equivalent electronic means for 
any Financial Club Member(s) attending and 
voting electronically in accordance with clause 
9.2. Subject to this Constitution, the number of 
votes required to reach any decision will be a 
majority of the Financial Club Members entitled to 
vote and voting at the Annual General or Special 
General Meeting in accordance with clause 9.6 
(namely by electronic means, post, or personally). 
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The Chairman for the time being shall, in all cases 
of equal voting, have a casting vote as well as a 
deliberative vote. 

9.7. Special General Meeting: The Club 
Secretary/Treasurer shall call a Special General 
Meeting on a requisition in writing signed by fifty (50) 
Financial Club Members of the Club being given to the 
Club Secretary/Treasurer, or on the direction of the 
National Committee or the President. The provisions 
relating to notice of and proceedings at the Annual 
Meeting shall apply to Special General Meetings, so far 
as applicable. 

A Special General Meeting shall only consider 

business related to the reason for which it is called, as 

notified to Club Members. 

9.8. Quorum: At all Annual General Meeting, or Special 
General Meetings of the Club, thirty (30) Financial Club 
Members present in accordance with clause 9.2 shall 
form a quorum. To be clear, Financial Club Members 
who have voted in advance of the Annual General or 
Special General Meeting by electronic means or post 
who are not present, shall not count towards a quorum. 

10. Finance 

10.1. The finance of the Club shall be administered and 
managed by the National Committee. 

10.2. The National Committee shall present at or before the 
Annual General Meeting an annual report including the 
annual audited financial statements. 

10.3. The National Committee shall appoint annually an 
auditor to audit the finances of the Club and a solicitor 
should any legal matters arise. 

11. Subscriptions Levies and Fees 

11.1. All Club Members shall pay an Annual Subscription to 
the Club by a date determined by the National 
Committee (refer to By-laws). The amount of the 
Annual Subscription, the Annual Joint Subscription, 
and the Initial Subscription for Prospective Members 
shall be determined from time to time by the National 
Committee. Each Branch shall determine the annual 
Branch Levy and/or Branch Joint Levy payable by its 
Club Members and the nature and amount of any 
incidental fee that may be incurred. 

12. Method of Contracting 

12.1. A contract or other enforceable obligations may be 
entered into by the Club pursuant to resolutions of the 
National Committee as follows: 

a) an obligation which, if entered into by a natural 
person, would, by law, be required to be by deed, 
may be entered into on behalf of the Club in 
writing signed under the name of the Club, by: 

i. two (2) Officers; or 

ii. an Officer or any other person or class or 
persons authorized by the Club for the 
purpose whose signature or signatures 
must be witnessed; or  

iii. any other method approved in the Act. 

b) an obligation which, if entered into by a natural 
person, is, by law, required to be in writing, may 
be entered into on behalf of the Club in writing by 
a person acting under the Club’s express or 
implied authority;  

c) an obligation which, if entered into by a natural 
person, is not, by law, required to be in writing, 
may be entered into on behalf of the Club in 
writing or orally by a person acting under the 
Club’s express or implied authority.  

13. Guests 

13.1. No Club Member who for the time being is the subject 
of any formal disciplinary process, shall, unless first 
authorised by the National Committee or under its 
delegated powers, attend any Club or Branch function, 
event, activity or meeting. 

13.2. No Club Member shall introduce as a guest a person 
who has been suspended, required to resign, or 
expelled, or whose name has been struck off the 
Register of Club Members either for non-payment of 
subscription or for any other reason. 

14. Prizes 

14.1. Neither the Club nor its Branches shall be permitted to 
offer a monetary prize to be competed for by any Club 
Member in any event from the Club or Branch funds. A 
sponsor may offer a monetary or voucher prize at an 
event provided that it is in accordance with the aims 
and objectives of the Club and is an incidental benefit 
like that noted in section 24(1)(i) of the Act. 

15. Branches 

15.1. The Club may establish Branches at any place or 
places it may think fit, and may from time-to-time fix 
and determine the boundaries or territories of each 
such Branch, provided that where any proposed new 
Branch is less than fifty (50) kilometers from the center 
of an existing Branch, the National Committee may 
require a minimum of thirty (30) Club Members in the 
new Branch. 

15.2. The members of a Branch shall consist of the Club 
Members who for the time being are residing within the 
boundaries or territory from time to time assigned to the 
management of a Branch Committee. When a Club 
Member no longer resides in the boundaries or territory 
of the Branch of which they are a member, they shall 
have the option of remaining a member of the original 
Branch or transferring to the Branch of the boundaries 
or territory in which they now reside. When a new 
Branch is formed the existing Club Members residing 
within the boundaries or territory of that Branch shall 
be given the option of joining the newly formed Branch 
or staying with their original Branch. 

15.3. Notwithstanding anything herein before contained, the 
National Support Office shall have the power to 
allocate any Club Member, on application of that 
Member, to any Branch of the Club, excepting that 
where that Club Member is for the time being the 
subject of any formal disciplinary process, such 
allocation shall only be made in accordance with that 
process. (Refer By-laws).  
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15.4. The affairs of each such Branch (subject to direction by 
the National Committee of the Club) shall be managed 
by a Branch Committee comprising the following: - 

a) chairman, club captain, secretary and/or 
treasurer and a committee of at least three; 

b) Or such other combination of officers as the 
Branch Committee may from time to time 
approve. Provided that should the Branch 
secretary and/or treasurer become a salaried 
appointee of the Branch then they shall have no 
further power to take part in management of the 
affairs of the Branch and one further Club 
Member shall be elected to the Committee. 

15.5. Except as elsewhere provided in this Constitution and 
the By-laws the officers and committee of the Branch 
shall be elected by the Club Members of the Branch. 

15.6. Such Branch Committee is empowered to create local 
Honorary Officers of the Branch. The numbers of such 
honorary positions may be limited at the discretion of 
the Branch Committee and all appointments to such 
positions, shall be advised to the Club 
Secretary/Treasurer (or separate Secretary and 
Treasurer) as they are made.  

15.7. Any matters in this Constitution, the By-laws and the 
Club Procedures Manual relating to any formal 
disciplinary process, including suspension from 
attendance at any Branch or Club function, event, 
activity or meeting, shall not be acted upon by a Branch 
Committee, unless and until that proposed disciplinary 
process or action is first transmitted to the National 
Committee for authorisation and approval. That 
approval or otherwise shall be promptly forthcoming, 
depending on the circumstances, and not 
unreasonably withheld. The details of the matter shall 
be recorded by the parties so that they are available if 
the matter is not satisfactorily resolved or escalates to 
a more serious level at a later time. 

a) Alternatively, any Club Member or Branch 
Committee or other person or organisation may, 
at any time, transmit the details of any complaint 
regarding a Club Member(s) in writing to the 
National Committee for its attention. 

b) Any proposal to expel a Club Member may only 
be considered and investigated by the National 
Committee. (Refer By-laws). 

15.8. The Constitution, By-laws and the Club Procedures 
Manual shall (so far as the same are applicable, and 
except as hereinafter mentioned) govern the conduct 
of the affairs and meetings of the Branch. 

15.9. Each duly established Branch of the Club may elect or 
appoint one (1) delegate by its members or Branch 
Committee, (who may be the Branch Chairman) or a 
substitute Branch Member for the delegate, appointed 
by the Branch Committee (all of whom must be 
Financial Club Members of the branch they represent 
who have been elected/appointed by such Branch in 
accordance with their Rules). The Branch delegate 
shall liaise with their National Regional 
Representatives. 

15.10. In liaising with their National Regional Representatives, 
the Delegates so elected (in accordance with clause 
15.9) shall be responsible to their Branch. 

15.11. The National Committee shall host Delegate 
meetings/conference in accordance with the By-laws. 

Minutes shall be kept of every Delegate 
meeting/conference. 

15.12. Each Branch shall become a duly incorporated Branch 
of the Club and with the sanction of the National 
Committee and shall adopt Branch Rules not 
inconsistent with the Constitution and By-Laws of the 
Club. 

15.13. Unless for the time being subject to a decision or 
directive of the Club or a Branch pursuant to the 
Constitution, By-laws or any other regulation, any 
Branch Member shall be entitled to all the rights and 
privileges of Club Members, including eligibility for 
election to positions as laid down in the Constitution, 
clause 8, Election of Certain Officers. To be clear, any 
Member of any Branch is also a Club Member, in 
accordance with clause 17 of Schedule 1 of the Act 
and/or having been duly admitted and having 
consented to membership in accordance with clause 6, 
Membership. For the avoidance of doubt, this 
constitution applies to Branches that were validly 
incorporated under the Incorporated Societies Act 
1908.  

16. By-laws.  

16.1. The National Committee may make new or amend 
existing By-laws provided the following has occurred: 

a) The additional By-law(s) or amendment(s) is/are 
proposed either by the National Committee or any 
Club Member (through their Regional 
Representative) at a meeting of the National 
Committee. 

b) All Branches shall be notified of the proposed 
addition(s) or amendment(s) at least forty two 
days prior to the National Committee Meeting at 
which they are to be considered and comments 
requested. 

c) The National Committee shall then vote of the 
proposed addition or amendment at the National 
Committee Meeting. 

d) Resolutions shall be passed by a vote on a 
majority of National Committee members in 
attendance. 

16.2. The By-laws have the same effect as this Constitution 
and shall be observed accordingly. If there is any 
inconsistency between the By-laws and this 
Constitution, then this Constitution shall prevail. 

17. Indemnity and Insurance 

17.1. The Club may, with the authority of the National 
Committee, indemnify and/or obtain insurance for an 
officer for: 

a) liability (other than criminal liability) for a failure to 
comply with: 

i. a duty under section 54 to 61 of the Act 
(officers’ duties); or 

ii. any other duty imposed on an officer in their 
capacity as an officer of the Club; and/or 

b) costs incurred by the officer for any claim or 
proceeding related to a liability under clause 
17.1a). 

17.2. The Club may indemnify or obtain insurance for an 
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officer, Club Member or employee in accordance with 
the Act. 

17.3. In this clause 17 the term “officer” is to be interpreted 
in accordance with section 5 of the Act. 

18. Alteration to the Constitution. 

18.1. Except as provided for in clause 18.2, this Constitution 
may only be amended, added to or repealed by 
resolution of a seventy five per cent majority of 
Financial Club Members entitled to vote and voting in 
accordance with clause 9.6 (namely by electronic 
means, post or personally) and must follow the 
amendments procedure set out in the By-laws. Any 
amendments to the Constitution must be made in 
writing. 

18.2. The National Committee may amend the terms of this 
Constitution by a unanimous resolution of the National 
Committee if the amendment: 

a) has no more than a minor effect; or 

b) corrects errors or makes similar technical 
alterations, 

c) PROVIDED THAT the National Committee 
provides written notice (including by email or 
post) of the amendment to every Club Member, 
with the notice stating: 

i. the text of the amendment; and 

ii. the right of the Club Member to object to the 
amendment. 

d) If no Club Member objects within fifty (50) working 
days after the date on which the notice is sent, the 
National Committee may make the amendment. 

e) If a Club Member objects to the amendment 
made under clause 18.2 within fifty (50) working 
days after the date on which the notice is sent, the 
Club may not make the amendment under this 
clause. 

19. Disputes Resolution Procedures 

19.1. The Club’s dispute resolution procedures are set out 
as Schedule One of this Constitution, forming part of 
this Constitution. 

20. Request For Removal From Register Or 

Liquidation Of the Club  

20.1. If at any time the Club becomes non-operational or it is 
desirable for the Club to be wound up and cease to 
operate, a resolution regarding the disposal of surplus 
assets (if applicable) must be made under clause 21 of 
this Constitution and under the power given to the Club 
in section 215 of the Act. The Club may then request to 
be removed from the register in accordance with 
section 176(1)(a) of the Act. A resolution authorising a 
request for the Club’s removal from the register must 
be made in accordance with clause 20.3. The 
resolutions described in this clause may be made at 
the same meeting of the Club. 

20.2. The Club may be put into liquidation by first resolving 
to appoint a liquidator in accordance with clause 20.3. 
A resolution regarding the disposal of surplus assets 

must then be made in accordance with clause 21. 

20.3. The Club may resolve to authorise a request for the 
Club’s removal from the register or to appoint a 
liquidator in accordance with the provisions of Part 5 of 
the Act subject to the following modifications: 

a) the National Committee must give at least 
[seventy five (75)] Working Days’ Notice of the 
Annual General Meeting or Special General 
Meeting of all the Members at which the 
resolution is to be considered; 

b) the Notice must include the matters required 
under section 228(4) of the Act; and 

c) the resolution must be passed by a [three-quarter 
(3/4)] majority of the Financial Club Members 
entitled to vote and voting at the Annual General 
Meeting or Special General Meeting in 
accordance with clause 9.6 (namely by electronic 
means, post or personally). 

21. Surplus Assets On Request For Removal 

From Register Or Liquidation 

21.1. On a Financial Member vote in accordance with clause 
20.1 or 20.2, any remaining portion of the Club’s funds 
or the net proceeds arising from the sale of the assets 
of the Club must be applied, after payments of all 
liabilities, towards such not-for-profit entities or 
charitable organisations in New Zealand whose 
purposes align with the Purposes of the Club as may 
be determined by a [three-quarter (3/4)] majority of the 
Financial Members in accordance with clause 21.2. 

21.2. A resolution providing for the disposal of the Club’s 
surplus assets must be made in accordance with the 
provisions of Part 5 of the Act subject to the following 
modifications: 

a) The National Committee must give at least 
[seventy five (75)] Working Days’ Notice of the 
Annual General Meeting or Special General 
Meeting of all the Members at which the 
resolution is to be considered; 

b) the Notice must include the matters required 
under section 228(4) of the Act;  

c) the resolution must be passed by a [three-quarter 
(3/4)] majority of the Financial Members entitled 
to vote and voting at the Annual General Meeting 
or Special General Meeting in accordance with 
clause 9.6 (namely by electronic means, post or 
personally); and 

d) the resolution must set out which not-for-profit 
entities or charitable organisations the Club’s 
surplus assets will be applied to in accordance 
with clause 21.1. 

21.3. To be clear, a resolution under this clause 21 may be 
made at the same Annual General Meeting or Special 
General Meeting as a resolution under clause 20. 

22. Matters not Provided For 

a)  The National Committee shall decide any 
matters which are not provided for in this 
Constitution. 
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1. Branch Complaints 

1.1. A complaint can only be made against a Branch Officer 

in their capacity as a member of the Branch Committee 

where the person or people making the complaint are 

Club Member(s) or Branch Officer(s) of the same 

Branch, or the Branch itself. 

1.2. A complaint can only be made against a Branch where 

the person or people making the complaint are Club 

Member(s) or Branch Officer(s) of the same Branch. 

1.3. A Branch Officer can only make a complaint in their 

capacity as a Club Member of the Branch Committee 

against a Club Member(s) of the same Branch, Branch 

Officer(s) of the same Branch or the Branch itself. 

1.4. A Branch can only make a complaint against a Club 

Member(s) of the same Branch or a Branch Officer(s) 

of the same Branch. 

2. Branch or Club Representative 

2.1. Where a complaint is made by or against a Branch, the 

Branch Committee may appoint a Branch Officer or 

other suitable representative (sometimes referred to as 

the “Branch Representative”) to exercise the Branch’s 

rights set out in this Schedule. 

2.2. Where a complaint is made by or against the Club, the 

National Committee may appoint an Officer or other 

suitable representative (sometimes referred to as the 

“Club Representative”) to exercise the Club’s rights set 

out in this Schedule. 

3. Discipline and Dispute Resolution – 

Club  Members 

3.1. Under the provisions of the National Constitution a 

Branch may adopt rules to discipline its own Branch 

Members. These rules must not conflict with the 

provisions of the National Club Constitution and a 

Branch does not have the power to make any decision 

affecting a Branch Member’s status as a Club Member. 

3.2. Any Club Member(s), Branch Officer(s), Officer(s), 

Branch or the Club (referred to in this clause 3 as the 

“Complainant(s)”) may at any time make a complaint 

about a Club Member(s). Such complaint may, in its 

simplest form, be dealt with and resolved by way of a 

direct discussion between the Complainant(s) and the 

Club Member(s) whose conduct is the subject of the 

complaint, facilitated by suitable intermediaries if 

appropriate. 

3.3. If a satisfactory outcome does not result or is unlikely 

to result from discussion between the Complainant(s) 

and the Club Member(s) concerned, then the complaint 

must be made in writing. 

3.4. Any written complaint about a Club Member(s) must, if 

it is to be acted upon, include the following details: 

a) The date the written complaint is being made. 

b) The name of the Club Member(s) subject of the 

complaint. 

c) The factual details of the complaint including the 

date(s) on which the conduct complained of took 

place. 

d) An assessment of the impact of that conduct on 

other Club Members, non-members or members 

of the public, and the degree to which that 

conduct may have brought, or potentially brought, 

the Branch or the Club into disrepute. 

e) The remedy sought by way of discipline of the 

Club Member(s) complained about. 

f) The names, membership numbers (if applicable) 

and signatures of the Complainant(s). 

A copy of any written complaint must be kept by the 

Complainant(s). 

3.5. Any written complaint about a Club Member(s) may be 

transmitted to the Branch Committee of the Branch to 

which the member(s) complained of belong, or may be 

transmitted directly to the Club Secretary/Treasurer for 

the attention of the National Committee. 

3.6. A Branch Committee may proceed to deal with any 

written complaint received by them in accordance with 

clauses 3.3-3.5 above, if the Branch Committee has 

the capacity to efficiently and effectively deal with that 

complaint in accordance with the Branch Constitution, 

the Club Constitution and this Schedule. If not, the 

complaint must be promptly transmitted to the Club 

Secretary/Treasurer for attention. 

3.7. Where a Branch Committee has the capacity to 

manage a complaint about the conduct of any Branch 

members, the Chairman of the Branch (or where the 

Chairman has a personal interest in the complaint, the 

most senior member of the Branch Committee without 

a personal interest in the complaint) shall promptly 

investigate to determine the facts and advise the Club 

Member(s) concerned of the complaint and record any 

explanations given. If the situation is considered 

serious enough to invoke the sanctions available to the 

branch under this Schedule, as defined in clause 3.9 

below, the Chairman shall immediately advise the Club 

Secretary/Treasurer of the circumstances, also 

advising which of these sanctions would be considered 

against the Club Member in accordance with the 

Branch Constitution. 

3.8. If the Club Secretary/Treasurer receives advice of a 

written complaint about the conduct of a Club 

Member(s), he/she will urgently consult with the 

National Committee and promptly advise the Branch 

Committee as to whether the matter can be dealt with 

by the Branch Committee or whether it should be 

referred to the National Committee for determination 

pursuant to the Discipline provisions of clause 6.6 of 

the Club Constitution. 
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3.9. After consideration of the facts and any explanation 

given by any Branch Member(s) who are the subject of 

the complaint, a Branch Committee may impose one or 

more of the following penalties: 

a) Admonish the Club Member(s) if they agree not 

to repeat the conduct that gave rise to the 

complaint. 

b) Require the Club Member to apologise to the 

affected Club Member(s), and any other affected 

person if appropriate. 

c) Ban the Club Member(s) from entering onto 

branch premises or participating in any specified 

branch event(s) held by the branch to which the 

Club Member belongs, for a period of up to six 

months maximum, as agreed to and condoned by 

the Club Secretary/Treasurer in consultation with 

the National Committee. 

d) Require compensation by a specified time for any 

material damage to, or loss of a Branch asset(s). 

3.10. A full written record of the proceedings in dealing with 

any complaint against a Club Member(s) shall be 

retained by the Branch in chronological and dated 

order and made available to the National Committee of 

the Club on request if the matter is subsequently 

referred to the National Committee of the Club in 

accordance with the Club Constitution and this 

Schedule. 

The procedure for expulsion of Club Members will 

be as follows: 

3.11. A Complainant, any person or organisation may make 

a complaint to the National Committee that the conduct 

of a Club Member is or has been injurious to the 

character of the Club. Every such complaint will be in 

writing and addressed to the Club Secretary/Treasurer. 

3.12. If the National Committee considers that there is 

sufficient substance in the complaint, it may invite the 

Club Member to attend a meeting of the National 

Committee and to offer a written and/or oral 

explanation of the Club Member’s conduct. 

3.13. The National Committee will give the Club Member at 

least fourteen (14) days written notice of the meeting. 

The notice may be delivered by email, or if the Club 

Member does not have an email address by signature 

required courier. The notice will: 

a) Sufficiently inform the Club Member of the 

complaint so that the Club Member can offer an 

explanation of the Club Member’s conduct; and 

b) Inform the Club Member that if the National 

Committee is not satisfied with the Club 

Member’s explanation the National Committee 

may suspend or expel the Member from the Club. 

3.14. If in the meeting the National Committee decides to 

expel the Member from the Club, the Member will 

cease to be a Club Member. 

3.15. A Club Member expelled may within 14 days give 

written notice of appeal to the Club 

Secretary/Treasurer. 

a) The Club Secretary/Treasurer will then arrange 

for the complaint to be heard by the National 

Committee when they next meet. If that meeting 

passes a resolution rescinding the expulsion, the 

Club Member will be reinstated immediately. 

4. Dispute Resolution – Branch Officers or 

Branch 

4.1. Under the provisions of the National Constitution a 

Branch may adopt rules to resolve complaints against 

its own Branch Officer(s) in their capacity as a member 

of the Branch Committee, or against the Branch itself. 

These rules must not conflict with the provisions of the 

National Club Constitution and a Branch does not have 

the power to make any decision affecting a Branch 

member’s status as a Club Member. 

4.2. Any Club Member(s), Branch Officer(s) or Branch may 

at any time make a complaint about a Branch Officer(s) 

in their capacity as a member of the Branch 

Committee, or the Branch. Such complaint may, in its 

simplest form, be dealt with and resolved by way of a 

direct discussion between the Club Member(s) or 

Branch Officer(s) or the Branch making the complaint 

and the Branch Officer(s) or the Branch whose conduct 

is the subject of the complaint, facilitated by suitable 

intermediaries if appropriate. 

4.3. If a satisfactory outcome does not result or is unlikely 

to result from discussion between the Club Member(s) 

and/or Branch Officer(s) and/or Branch Representative 

concerned, then the complaint must be made in writing. 

4.4. Any written complaint about Branch Officer(s) or the 

Branch must, if it is to be acted upon, include the 

following details: 

a) The date the written complaint is being made. 

b) The name(s) of the Branch Officer(s) or the 

Branch subject of the complaint. 

c) The factual details of the complaint including the 

date(s) on which the conduct complained of took 

place. 

d) An assessment of the impact of that conduct on 

other Branch Officer(s), the Branch, Club 

Members, non-members or members of the 

public, and the degree to which that conduct may 

have brought, or potentially brought, the Branch 

or the Club into disrepute. 

e) The remedy sought by way of discipline of the 

Branch Officer(s) or Branch complained about. 

f) The names, membership numbers (if applicable) 

and signatures of the Member(s), Branch 

Officer(s) or Branch complaining. 

A copy of any written complaint must be kept by the 
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member(s), Branch Officer(s) or Branch complaining. 

4.5. Any written complaint about a Branch Officer(s) or 

Branch may be transmitted to the Branch Committee of 

the Branch to which the Branch Officer(s) or Branch 

complained about belong, or may be transmitted 

directly to the Club Secretary/Treasurer for the 

attention of the National Committee. 

4.6. A Branch Committee may proceed to deal with any 

written complaint received by them in accordance with 

clauses 4.3-4.5 above, if the Branch Committee has 

the capacity to efficiently and effectively deal with that 

complaint in accordance with the Branch Constitution, 

the Club Constitution and this Schedule. If not, the 

complaint must be promptly transmitted to the Club 

Secretary/Treasurer for attention in accordance with 

clause 4.12. 

4.7. Where a Branch Committee has the capacity to 

manage a complaint about the conduct of any Branch 

Officer(s) or Branch, the Chairman of the Branch (or 

where the Chairman has a personal interest in the 

complaint, the most senior member of the Branch 

Committee without a personal interest in the complaint) 

shall promptly investigate to determine the facts and 

advise the Club Member(s) or Branch Officer(s) or 

Branch concerned of the complaint and record any 

explanations given. If the situation is considered 

serious enough to invoke the sanctions available to the 

Branch under this Schedule, as defined in clauses 4.9 

and 4.10 below, the Chairman shall immediately advise 

the Club Secretary/Treasurer of the circumstances, 

also advising which of these sanctions would be 

considered against the Branch Officer(s) or Branch in 

accordance with the Branch Constitution. 

4.8. If the Club Secretary/Treasurer received advice of a 

written complaint about the conduct of a Branch 

Officer(s) or Branch, he/she will urgently consult with 

the National Committee and promptly advise the 

Branch Committee as to whether the matter can be 

dealt with by the Branch Committee or whether it 

should be referred to the National Committee for its 

attention. 

4.9. Regarding a complaint against Branch Officer(s), after 

consideration of the facts and any explanation given by 

any Branch Officer(s) who are the subject of the 

complaint, a Branch Committee may impose one or 

more of the following penalties: 

a) Admonish the Branch Officer(s) if they agree not 

to repeat the conduct that gave rise to the 

complaint. 

b) Require the Branch Officer(s) to apologise to the 

affected Club Member(s) or Branch Officer(s), 

and any other affected person if appropriate. 

c) Require compensation by a specified time for any 

material damage to, or loss of a Branch asset(s). 

d) Exercise their right to remove the Branch 

Officer(s) from office in accordance with the 

Branch Constitution (if applicable). 

4.10. Regarding a complaint against a Branch, after 

consideration of the facts and any explanation given by 

the Branch that is the subject of the complaint, the 

Branch Committee may apologise to affected Club 

Member(s) or Branch Officer(s), and any other affected 

person if appropriate, or require the Branch to take 

other appropriate measures in response to the 

complaint. 

4.11. A full written record of the proceedings in dealing with 

any complaint against a Branch Officer(s) or a Branch 

shall be retained by the Branch in chronological and 

dated order and made available on request if the matter 

is subsequently referred to the National Committee in 

accordance with the Club Constitution and this 

Schedule. 

4.12. When the National Committee is to attend to a 

complaint against a Branch Officer(s), it must consider 

the facts and explanation given by any Branch 

Officer(s) who are the subject of the complaint. The 

National Committee must then recommend to the 

Branch Committee which of the penalties listed in 

clause 4.9 (if any) should be imposed on the Branch 

Officer(s). Where a Branch Committee disagrees with 

the National Committee’s recommendation, the parties 

must refer the complaint to a suitable external person 

or organisation for consideration. While not binding, the 

parties agree that the following categories of dispute 

should be referred to the following external persons or 

organisations: 

a) where the dispute involves an issue of personal 

animosity or where relationships within the 

Branch have broken down, the dispute should go 

to mediation; 

b) where the dispute concerns the interpretation of 

the Branch’s statutory obligations, the dispute 

should go to an independent lawyer; 

c) where the dispute concerns matters about the 

Branch’s financial operation, the dispute should 

go to an external person with accounting skills; 

and 

d) where the dispute concerns operational matters, 

the dispute should go to an external person or 

organisation with operational skills.  

4.13. When the National Committee is to attend to a 

complaint against a Branch, it must consider the facts 

and explanation given by the Branch that is the subject 

of the complaint. The National Committee may then 

require the Branch to apologise to affected Club 

Member(s) or Branch Officer(s), and any other affected 

person if appropriate, or require the Branch to take 

other appropriate measures in response to the 

complaint. 
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5. Disputes Resolution – National Committee 

Officers or Club 

5.1. Any Club Member(s), Officer(s), or the Club may at any 

time make a complaint about another Officer in their 

capacity as a member of the National Committee, or 

the Club itself. Such complaint may, in its simplest 

form, be dealt with and resolved by way of a direct 

discussion between the Club Member(s) or Officer(s) 

or the Club making the complaint and the Officer(s) or 

the Club whose conduct is the subject of the complaint, 

facilitated by suitable intermediaries if appropriate. 

5.2. If a satisfactory outcome does not result or is unlikely 

to result from discussion between the Club Member(s) 

and/or Officer(s) and/or the Club Representative 

concerned, then the complaint must be made in writing. 

5.3. Any written complaint about Officer(s) or the Club must, 

if it is to be acted upon, include the following details: 

a) The date the written complaint is being made. 

b) The name of the Officer(s) or the Club subject of 

the complaint. 

c) The factual details of the complaint including the 

date(s) on which the conduct complained of took 

place. 

d) An assessment of the impact of that conduct on 

other Officers, the Club, Club Member(s), non-

members or members of the public, and the 

degree to which that conduct may have brought, 

or potentially brought, the Club into disrepute. 

e) The remedy sought by way of discipline of the 

Officer(s) or the Club complained about. 

f) The names, membership numbers (if applicable) 

of the Club Member(s) or Officer(s) or the Club 

complaining. 

g) A copy of any written complaint must be kept by 

the Club Member(s) or Officer(s) making that 

complaint. 

5.4. Any written complaint about an Officer(s) or the Club 

may be transmitted to the Club Secretary/Treasurer for 

the attention of the National Committee, or where the 

complaint is regarding the Club Secretary/Treasurer or 

the President of the Club, to another Officer of the Club 

for the attention of the National Committee. 

5.5. The National Committee (excluding those involved in 

the complaint) or a suitable delegate of the National 

Committee shall promptly investigate to determine the 

facts and advise the Officer(s) or the Club concerned 

of the complaint and record any explanations given. 

5.6. After consideration of the facts and any explanation 

given by any Officer(s) who are the subject of the 

complaint, the National Committee may impose one or 

more of the following penalties; 

a) Admonish the Officer(s) if they agree not to repeat 

the conduct that gave rise to the complaint. 

b) Require the Officer(s) to apologise to the affected 

Club Member(s) or Officer(s), and any other 

affected person if appropriate. 

c) Require compensation by a specified time for any 

material damage to, or loss of a Branch asset(s). 

d) Exercise their right to remove the Officer(s) from 

office in accordance with the Club Constitution. 

5.7. After consideration of the facts and any explanation 

given by the Club where the Club is subject of the 

complaint, the National Committee may apologise to 

affected Club Member(s) or Officer(s), and any other 

affected person if appropriate, or require the Club to 

take other appropriate measures in response to the 

complaint. 

5.8. A full written record of the proceedings in dealing with 

any complaint against an Officer(s) or the Branch shall 

be retained by the National Committee in chronological 

and dated order. 

6. Dispute resolution principles 

6.1. A person may not act as a decision maker in relation to 

a complaint if two or more Club Members of the 

National Committee, or where applicable the Branch 

Committee, consider that there are reasonable 

grounds to believe that the person may not be- 

a) impartial; or 

b) able to consider the matter without a 

predetermined view. 

6.2. Disputes must be determined in a manner consistent 

with the rules of natural justice. 


